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Half Year Report 

Note: If there is any confidential information within the report that you do not wish to be shared 
on our website, please ensure you clearly highlight this. 

Submission Deadline: 31st October 2023 

Project reference 29-016 

Project title Livelihoods enhancement through community-based 
conservation of Bornean orangutan and habitat 

Country(ies)/territory(ies) Indonesia 

Lead partner Center for International Forestry Research (CIFOR) 

Partner(s) Riak Bumi Indonesia Foundation 

Project leader Dr. Elizabeth Linda Yuliani 

Report date and number 
(e.g. HYR1) 

31 October 2023, HYR2 

Project website/blog/social 
media 

https://www.cifor-icraf.org/orangutans/ (on finalization stage) 

 
Outline progress over the last 6 months (April – Sept) against the agreed project 
implementation timetable (if your project has started less than 6 months ago, please 
report on the period since start up to end September).  
Although we are not looking for specific reporting against your indicators, please use this 
opportunity to consider the appropriateness of your M&E systems (are your indicators still 
relevant, can you report against any Standard Indicators, do your assumptions still hold true?). 
The guidance can be found on the resources page of the relevant fund website. 

Between 1 April and 30 September 2023, the project undertook the following activities (listed 
under each Output and referring to SMART indicators of the project logframe):  
 
Output 1 (Improved access to electricity and clean water by targeted local communities): 

 Development of micro-hydropower (MH), consisted of the following steps:  

 June 2023: detailed technical studies in Kedungkang and Pelaik hamlets by the MH 
consultant team and representatives of local communities; preparation of technical design 
of the turbine and civil components; preparation of required materials. 

 Sept. 2023: development of MH in Kedungkang hamlet. The maximum capacity of the MH 
was 5 KVA, distributed to two long-houses. DI-A06: improved access of 104 people (46 
women, 58 men)1 to electricity from 50 watt/apartment available 3-4 hours/day, to 200-250 
watt/apartment available 24 hours/day. 

 Development of MH in Pelaik hamlet was postponed (see explanation in Section 2 below).  

 Trained 9 members of Kedungkang hamlet on operational/maintenance and safety 
procedures. The plan was to train at least 2 members per household, however training 80 
participants at once would not be too effective. After discussion with leaders of Kedungkang 
hamlet, we agreed to train 9 members, who would train the rest of the community members 
(training of trainers). DI-A01: 9 members of Kedungkang hamlet were trained as trainers 
(ToT). 

 Led by local leaders, Kedungkang people drafted common rules and established an 
operational and maintenance group (divided into several sub-groups to work alternately) to 

                                                   
1 Data collected by our team in September 2023. 
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We had reported those issues in the Yr1 Annual Report and previous Risk Register. 

Formal Change Request submitted:                      Yes/No. Not yet. We anticipate to submit the 
Formal Change Request by 31 Dec 2023.  

Received confirmation of change acceptance       Yes/No 

Change request reference if known:  

4a. Please confirm your actual spend in this financial year to date (i.e. from 1 April 2023 – 
30 September 2023) 

Actual spend:  

4b. Do you currently expect to have any significant (e.g. more than £5,000) underspend 
in your budget for this financial year (ending 31 March 2024)? 

Yes         No            Estimated underspend: £      

We do not know yet. The long drought and longer fieldwork had caused overspent of Travel & 
Subsistence budget. On the other hand, the delay/reschedule of some activities due to the 
changing season and the challenges in collaborating with the Conservation Agency may cause 
underspent of Year2 Consultancy and Operating costs, subsequently may require reallocation 
of budget across categories and fiscal years. If changes are required, we will submit Change 
Request by 31 December 2023. 

4c. If yes, then you need to consider your project budget needs carefully. Please 

remember that any funds agreed for this financial year are only available to the project in this 
financial year.   

If you anticipate a significant underspend because of justifiable changes within the 
project, please submit a re-budget Change Request as soon as possible. There is no 
guarantee that Defra will agree a re-budget so please ensure you have enough time to 
make appropriate changes if necessary. Please DO NOT send these in the same email as 
your report. 
 
NB: if you expect an underspend, do not claim anything more than you expect to spend this 
financial year. 

5. Are there any other issues you wish to raise relating to the project or to BCF 
management, monitoring, or financial procedures? 

At the moment, there are no other issues. 

 
If you are a new project and you received feedback comments that requested a response, or if 
your Annual Report Review asked you to provide a response with your next half year report, 
please attach your response to this document.   
 
All new projects (excluding Darwin Plus Fellowships and IWT Challenge Fund Evidence projects) 
should submit their Risk Register with this report if they have not already done so. 
 
Please note: Any planned modifications to your project schedule/workplan can be discussed in 
this report but should also be raised with NIRAS through a Change Request. Please DO NOT 
send these in the same email. 
 
Please send your completed report by email to BCF-Reports@niras.com. The report should be 
between 2-3 pages maximum. Please state your project reference number, followed by the specific 
fund in the header of your email message e.g. Subject: 29-001 Darwin Initiative Half Year Report 




